Crparerumu nopegeHusi B KOHQPJUKTHOU CUTYaI[UH.

TpyaHo HaiiTu OBYX JtoJiel ¢ aOCOMIOTHO OJMHAKOBBIMHU BKYCaMHU, MTPUBBIYKAMU

WIM UHTEPECaMu, MO3TOMY B JIFOOBIX MPOJOKUTEIbHBIX OTHOLIECHUSIX MEXKY JIIOJbMU

paHO WM MO3JHO BO3HUKAIOT PAa3HOIVIACUs, MMPOTUBOPEUNUs, KOH(PIUKTHBIE CUTYyalUH.

C onHOM CTOPOHBI, TAKWE CUTYallMM MOTYT HaBPEINUTh CYLIECTBYIOIIUM OTHOLICHUAM,

HO C IpyTrOi, UMEHHO HECOBIIAJEHNE BO B3IVISI1aX U CYLIECTBOBAHUE HECKOJIBKMX MHEHHAN

MOTYT OBITH PECYpCOM, 00OTAIAIONINM OTHOLIECHUS U CIOCOOCTBYIOUINM YKPEIUICHHUIO
JIOBEPUS U B3aUMOIIOHUMAaHUS.

UT0OBl KOHCTPYKTUBHO IMPEO0JIEBATh CYUIECTBYIOLIME KOH(IMKTHI, HAAO 3HATH O
pa3IUYHBIX Ccroco0ax NOBEACHUS B KOHQIMKTE U YMETh BbIOpaTh Takod Croco0
MOBEJCHUS, KOTOPBI B HAaMOOJBIIEH CTENEHU COOTBETCTBYET AaHHOW cuTyaruu. Kax
MPaBUJIO, Y€JIOBEK B KOH(DJIUKTHOM CUTYyallMu BeAET ce0sl €IMHCTBEHHBIM, TPUBBIYHBIM
JUTSI HETO CIIOCOOO0M, U HE I0Ta/IbIBAETCSI O CYIIECTBOBAHUU IPYTUX CIIOCOOOB MOBEICHMUS.

[Icuxomnor K. Tomac knaccuduimpoBan Bce criocoObl MOBEICHUS B KOHGIUKTE 110
JIBYM KpUTEpHUSIM: CTpPEMJICHHE YEeJOBEKa OTCTauBaThb COOCTBEHHBIE HMHTEPECH
(HAMOPUCTOCTh) M CTPEMIICHHE YEJIOBEKA YUYUTBHIBATH HHTEPECHl APYrOro 4YenoBeKa
(koomepanusi). Ha ocHoBanuu stux kpurepueB K. Tomac BblienWsI MSTh OCHOBHBIX
crI0co00B MOBEICHUS B KOHPIUKTHOM cutyaruu. s y1o0cTBa UX MOKHO MPEACTaBUTh
U B BUJIe 00pa30B KUBOTHBIX:
I. CopeBHOBaHUE (KOHKYPEHIIHA) - «aAKYJIa»;
I1. Ilpucnocodsenue (yaakuBaHue) - IUIIOIIEBbIH MUIIIKA;
II1. M30eranue (YKJI0HEHHE) - «Yepernaxa»;
IV. Komnpomuce - «amuca;
V. CoTpyIHHYECTBO - KCOBa».

Kaxxnprit 13 3THX crmocoO0B MOBEACHUS UMEET CBOM ILIIOCHI 1 MHUHYCBHI, MOKET
COOTBETCTBOBATh OJHOM XU3HEHHOW CUTYallMH, HO ObITh abCOJIIOTHO HEMOIXOSIIUM
JUISL APYTHUX.

I Copesnosanue

CopesHnosanue — Takol BHJ TOBEACHHUS B KOH(IMKTE, B KOTOPOM YEJIOBEK
CTpEeMUTCSI TOOUTHCS YJOBJIETBOPEHHUSI CBOUX MHTEPECOB B yIIEpO MHTEpEcaM JIpyroro.
YenoBeK, KOTOPBIA CIEQYET 3TOM CTpAaTeruu, yBEPEH, UYTO BBIUTH NOOEIUTENEM U3
KOH(JIMKTa MOXET TOJBKO OAMH YYaCTHHUK M MoOena OJHOTO YYaCTHHKA HEM30EKHO
O3HauaeT MopakeHue BTOporo. Takoil 4emoBek OyJeT HacTauBaTh Ha CBOEM BO, YTOOBI
TO HU CTaJIO, & MO3UIIMIO APYTOro YeloBeKa He OyJeT MPUHUMATh BO BHUMAHUSI.

Ilnwocot u munycel 0anHoll cmpamezuu: yIOPHOE OTCTaNBaHUE CBOMX UHTEPECOB B
yliep0d MHTEPECOB JAPYroro 4eiaoBeKa MOXKET MOMOYb YEJIOBEKY BPEMEHHO YIEp)KaTb
BBEpX B KOHQIUKTHOW cuTyanuu. OJHAKO K JJIUTEIbHBIM OTHOLIEHUAM (Oyap TO
JPY>KECKHE OTHOILICHUS, OTHOIIEHUS C IFOOMMBIM YEJIOBEKOM, B CEMbE, Ha paboTe  T.11.)
TaKOW MOAXOJ HE MPUMEHUM. [[nHUTeNnbHbIE OTHOUIEHUS MOTYT OBITh YCTOMYHMBBIMU
TOJIBKO B TOM CJIy4ae, €CJIU YYUTBIBAKOTCS JKEJAHUS M MHTEPECHl BCEX YYACTHHUKOB, a
IIPOUTPBILI OJJHOTO YEJIOBEKA, KAK MPABWJIO, O3HAYAET MIPOUTPHILI BCeX. B mmnTenpHbIX
OTHOUIEHUSAX BO3MOXHBI JIMIIb 3JEMEHTbl COPEBHOBAHMS, IPHU YCIOBUU, YTO OHO
IIPOBOAMUTCS YECTHO M IO 3apaHEE ONPEACIICHHBIM INPABUIAM M €r0 PE3yibTaTbl HE
OKa)XyT CWJIBHOT'O BJIMSIHUS HA OTHOLICHMS MEXAY €ro y4acTHUKaMHu. B aToM ciydae




COPEBHOBAHUE, MOXKET MIOMOYb OKMBUTH 0OCTAHOBKY M 3aCTABUTh JItO/ICH 00Jiee aKTUBHO
T0OUBATHCS CBOUX LIEJIEH.

B Buge oOpasa cOpeBHOBaHME - 3TO KOHKypeHuus "axyna".

ol

JUist Takoil cTpaTeru XapakTepeH THUI MOBEACHMsS, KOTOPbIA 0Opa3HO MOXKHO
MPEJACTAaBUTh MOBEJICHUEM aKyJibl B MOMEHT HamaJeHus. DTOT THUIl MOBEJCHUS KECTKO
OpUEHTUPOBaH Ha Mo0eqy, HE CUUTAACh C COOCTBEHHBIMHU 3aTpaTamH, YTO MOKHO
OTPEJIENIUTh BBIPAKEHUEM «IIPET Hamposiomy». l[IpeanoureHue Takoro MOBEACHUS B
KOH(DIIMKTE HEPEKO OOBICHSIETCS MOJCO3HATEIbHBIM CTPEMJICHUEM OTrpajuTh ce0s OT
00711, BBI3BIBAEMOM YYBCTBOM MOPAKEHUS, T.K. 3TA CTPATETUSI OTPAKAET TaKyr popMy
O00pBLOBI 32 BIACTH, IPU KOTOPOM OJIHA CTOPOHA BBIXOJUT HECOMHEHHBIM MOOEIUTEIIEM.
Orta cTparerusi oka3bIBaeTCsd HEOOXOAMMOW B TOM CiIy4yae, €Clid OINpPECIICHHOE JIUIIO,
OOJTMYEHHOE BIIACTHIO, IOJDKHO HABECTHU MOPSIIOK paau Beeobmero Omaromonyqus. OHa,
HECOMHEHHO, OIpaBJaHa, €CIM KTO-TO OEpeT KOHTPOIb B CBOU PYKH, JUISI TOTO YTOOBI
OrpauTh JIOJIEM OT HACWUJIIUA WM ONPOMETYMBBIX MOCTYNKOB. OJHAKO cTparerus
MOBEJICHUST «AKYJbI» PEAKO MPUHOCUT JIOJTOCPOYHBIE PE3yJIbTaThl — IPOUTPaBILAs
CTOpPOHAa MOXKET HE MOJJEpPKaTh PEIICHUE, MPUHATOE BOMPEKU €€ BOJIe, WIH JaXKe
MONBITATHCA CA00TUPOBATh €ro. TOT, KTO IPOUTpajl CeroaHs, MOXKET 3aBTpa OTKa3aThCs
OT COTPYAHUYECTBA.

Taxmuueckue oeiicmeusn «AKyav»:
KECTKO KOHTPOJIMPYET JAEWCTBUS MPOTUBHUKA M €ro HCTOYHHKU HH(OpMalUU;
MOCTOSIHHO U MIPEAHAMEPEHHO JaBUT HA IPOTUBHUKA BCEMU JOCTYTHBIMH CPEICTBAMU;
UCIIONIb3yeT  OOMaH,  XWUTPOCThb,  TBITAICh  3aBIAJETh  TOJOKCHHUEM;
MpPOBOLIMPYET  MPOTHBHUKA HAa  HENPOAyMaHHbIE Al U OIIHUOKH;
BBIpaKaeT HEKEJIaHWE BCTYIATh B JAMAJIOr, TaK KaK YBEPEH B CBOEU IpaBOTE, U 3Ta
YBEPEHHOCTh MEPEXOJUT B CAMOYBEPEHHOCTD.
[Ipy CTONKHOBEHWHM C TAaKUM THUIIOM TOBEACHUS B KOH(MIUKTE HYXHO NMOMHHUTH, YTO
«Axyma» Ooutcs, Korja 0 Hell coOupaeTcss nH(pOpMaIs, U CTapaeTCsl MEPEKPHITh BCE
WH(POpPMAIIMOHHBIE HUCTOYHUKU O cebe, a TakkKe HE XO04eT U OOUTCS OTKPBITOrO
oOcyxaeHust mpoOeMbl KOH(MIUKTA, TAaK KaK OHA €€ He HHTEPECYET, JJIsl Hee BaXKHa JIUIIb
CBOs mo3ulus. Berymnas B KOH(GIUKTHBIN TPoIiecC, OHAa MPEAINOYUTAET, YTOOBI IpYyTrue
n30eraiy Wiy yJlaKuBaaIu KOHQIUKTHI.
Kauecmesa nuunocmu:
- 81ACMHOCMb, ABMOPUMAPHOCTb,
- HemepneHue K pazHo2NACUAM U UHAKOMBLCIUIO,
- OPUEHMUPOBKA HA COXPAHEHUE MO20, YUMo eChb,
- 0053Hb HOB0BBEOECHUI, HEOOHO3HAYHBIX PEULCHUIL,



- 00A13Hb KPUMUKU C80€20 CIMUS NOBEOCHUSL,
- UCNOIL308AHUE C80€20 NONONHCEHUSL C YENbl0 OOCMUNCEHUS 8IACMIU,
- UCHOPpUPOBAHUE KOJIEKIMUBHBIX MHEHUU U OYEHOK 8 NPUHAMUU PeUleHUl 8
KpUMu4ecKux cumyayusix.
Il Ilpucnocobnenue

IIpucnocobnenue — 3170 TaKkol crnocod MOBEJACHUSI YYaCTHUKA KOH(MIMKTA, TIPH
KOTOPOM OH T'OTOB IOCTYIIUTHCSI CBOMMHU MHTEpPECAMU M YCTYHUTh JIPYTOMY UYEIOBEKY
paau Toro, 4ToObl U30€KaTh MPOTUBOCTOSIHUS. TaKylo MO3UIIMIO0 MOTYT 3aHUMATh JIFO/IA
C HU3KON CaMOOLICHKOW, KOTOPbIE CUUTAIOT, YTO MX LEIU U UHTEPECHl HE OJKHBI
MPUHUMATHCSI BO BHUMAHHUE.

ITnwocet u munycel 0annoii cmpamezuu: €CIv NPEIMET CIIOpPa HE TaK yK BaXKEH, a
BAXKHEE COXPAHUThb XOPOILIME B3aMMOOTHOIIEHUS C APYTUM YEIOBEKOM, TO YCTYIHTh,
JaThb €My TakuM oO0pa3oM CaMOYTBEPJUTHCS MOXKET ObITh HamOoJiee MOIXOAIIUM
BapuaHTOM ToBefeHus. Ho ecnu KOH(MIUKT KacaeTcs Ba)KHBIX BOIIPOCOB, KOTOPBIC
3aTparvBalOT YyBCTBa YYAaCTHHKOB CIIOpa, TO TaKyk CTpPaTErdi0 HENb3s Ha3BaTh
NpoayKTUBHOU. E€ pe3ynbTraroM OyJeT OTpULIATENIbHBIE IMOIMU YCTYIUBIIEH CTOPOHBI
(310cTh, 00MIA, pa304apoOBaHUE U Jp.), & B JOJITOCPOYHOU MEPCIIEKTUBE MOTEPS TI0BEPHS,
YBAKECHUS U B3aUMOIIOHUMAHUS MEKly YYaCTHUKAMMU.

[Tpucnoco6enue B Buje o0pasa - ylakuBanue "niarouwieevtit muuika'
K F f. uy

JlJis HArJSITHOCTH DTOW CTpaTeTWH TMOBEACHHS B KOH(MDIUKTE JAaHO YCIOBHOE
Ha3BaHHUE MSTKOW MTPYIIKH, KOTOpas 0€30 BCSIKWUX YCHIIUH C HAIlleH CTOPOHBI JAeT HAM
OIIyIIEHUE TeIuta U MATKOCTH. CTparerusi yinaKuBaHUs B KOH(IMKTE HalpaBiIcHA Ha
MakCUMyM BO B3aUMOOTHOIICHUSX M MHUHMUMYM B TOCTH)KCHUH  JIMYHBIX
neneid. OCHOBHOUM TPUHIUN TOBeNeHUs: «Bce, umo Bvl xomume — moavko oasatime
HCUMb OPYHCHOY». ITO YCTAHOBKA HA I0OPOKENATETHHOCTD 32 CYET COOCTBEHHBIX MTOTEPb,
TaK Ha3bIBaeMas «uepa 6 npsamkuy, Ho, KOHEYHO, A0 OMPEAENIEHHOTO IMpeiesa, Tak Kak
WHCTUHKT CaMOCOXPaHEHUSI CHJIBHO Pa3BUT Yy Bcex Jonel. YacTo TakoW CTpareruu
MIPUICPKUBAIOTCS ATbTPYHUCTHI, HHOT/Ia BHEIITHE, @ MHOT/Ia TI0 yOEXKIEHUT0. 3/1eCh BAXKHO
COOTHOIIICHHE CHWJI TPOTHBHUKOB. EcCou COOTHOIICHWE CHJII HE B €ro IOjib3y U
nanbpHeas 6opp0a He UMEeT CMBICIIA, TO MPOUCXOIUT TIEPEOPUCHTAITNS Ha YCTAaHOBKY,
neBu3 KoTopoii: «Coaroce Ha munocms nodedumensy. CTpaTerus yIaKUBaHUS MOXKET
OBITh pa3yMHBIM IIIATOM, €CJTM KOH(GPOHTAIHSI 110 TIOBOYy HE3HAUYUTEIBHBIX Pa3HOTIACUI
MO>KET BHOCHTbD YPE3MEPHBIA CTPECC BO B3aMMOOTHOIICHHS HA JAHHOM JTalle WiIH B TOM
cllydae, €Cclii Jpyras CTOPOHA HE TOTOBa K AWANOry. BeIBalOT W Takue ciyd4ad, Korja
HY>KHO COXPaHHTh AOOpbIe OTHOIICHHsI. KOHQIMKTHI MHOT/Ia CaMy pa3pemaroTcs TOIBKO
3a CYET TOTO, YTO MBI MPOI0HKAEM MOAICPKUBATH APYKECKHE OTHOIIEHUS. B cirydae xe



Cephe3HOro KOH(MIMKTA CTpaTterus nopeAaeHus «IoieBoro MUK MPUBOJIUT K TOMY,
YTO HE 3aTpParuBalOTCsl TIJIaBHbIE CIOPHBIE BOMPOCHI U KOH(MIUKT OCTaeTcs
HEpa3pEeIICHHBIM.
Takmuueckue Oeiicmeus «Ilnwowesozo Muwku»:

- TOCTOSIHHOE COrJalllaTelIbCTBO C TpPeOOBaHUSIMU MPOTHUBHUKA, T.€. JejaeT
MaKCHUMaJIbHbIE YCTYIIKH;

- TIOCTOSIHHAasl JIEMOHCTpaIusi HENpUTSI3aHus Ha T00eqy WM  CEepbEe3HOEe
CONPOTUBIICHUE;

- IOTAKAET MPOTHUBHUKY, JIbCTHT.

Kauecmea nuunocmu:

- becxpebemnocms — omcymcmeue coOCMEEHHO020 MHEHUS 8 CILONCHBIX CUMYAYUSX,
- JlcelaHue Bcem Y200umv, HUKO20 He o00udems, Ymodvl He Obllo pazdopos u
CMONKHOBEHUU,
- udem Ha NOBOOY Yy JUOEPO8 HEPOPMAIbHLIX 2PYNH, €20 NOBeOeHUeM Yacmo
MAHUNYIUpPyom;
- npeobiadaem meHOeHYUsl OMBIeKAmbCs npu yyacmuu  beceoe.

1T H3oecanue

Yacto mroau craparoTcsi u30exaTb 00CYX IACHUS KOH(MIMKTHBIX BOMPOCOB U
OTJIOXKUTh TPHUHATUE CIIOXKHOTO pEUICHUs «HAa MOTOM». B 3TOM cilyyae uenoBek He
OTCTauBaeT COOCTBEHHBIE HHTEPECHI, HO TIPH 3TOM HE YUYUTHIBAET M MHTEPECHI IPYTUX.
ITnrocot u munycel 0annoil cmpamezuu: Takas CTpPATEerusi MOXKET OBITH TOJIE3HA KOO,
Korja mpenMer kKoHdIMKTa He oueHb BakeH («Ecmu Bbl HE MoOKeTe JTOTrOBOPUTHCA,
KaKyI0 MpOrpaMMmy IO TEIEBU30PY CMOTPEThH, MOXKHO 3aHSATHCS YeM-HUOYIb IPYTUM) -
numieT amepukanckuii ncuxomor C. KoBu), mub0 korja ¢ apyroil CTOpOHOW KOH(IIMKTA
He 00s13aTeNIbHO MOAACPKUBATH JUIUTENbHBIE OTHOIIEHU (€ciiu Bbl cuuTaere, 4To Belllb,
KOTOpYy10 BaM Hy»HO KyNHUTh B 3TOM Mara3uHe CIUIIKOM JOPOro CTOUT, TO Bbl MoxkeTe
noiiTu B Japyrol MarazuH). Ho B J0JTOCPOYHBIX OTHOILIEHHUSX BaXHO OTKPBITO
00Cy>K1aTh BCE CIIOPHBIE BOIIPOCHI, a N30€TaHUE CYIIECTBYIOIIUX TPYIHOCTEN MPUBOIUT
TOJIBKO K HAKOIUJICHUIO HEYIOBJIETBOPEHHOCTU U HAIIPSKEHUSI.
B Bune o6pasa uzberanue MOXKHO IIPEJICTABUTh KaK YKIOHeHHe ""uepenaxa’.

DTy CTPATEruIo MOBEICHUS MOKHO CPABHUTH C MIOBEJEHUEM Yepenaxu, KOTopast
B MOMEHT OIIACHOCTHU MPSYETCS B CBOM MAaHIUPb. TakThueckud aeBu3 «YUepenaxum»
— «Ocmasbme MHe HEMHOJCKO U He mpoz2atime MeHs». ITO NaCCUBHO-CTpaJaTeabHast
YCTaHOBKA >KEPTBBI, BTAHYTOM B KOH(PIUKT oOcrositenbcTBaMu. [lo3uimsi KepTBHI
MpUBJICKAaTeIbHA B CUJy ONPENEICHHBIX KOMIIEHCAIIMOHHBIX (DAKTOPOB: IKEPTBa
MOJTy4aeT 3HAYUTEIBHYIO MOAJEPKKY CO CTOPOHBI; €ii OOMJIBHO COYYBCTBYIOT; €i HE
HY>KHO TIBITATHCSl CAMOM pa3pemnTh npodiaeMy. 3a Kaxymieicss 6eCroMOIHOCTIO MOYKET
CKpBIBAThCSA OUIYIIEHHE TOr0, 4TO MpoljeMa CTAaHOBHUTCA Oojee KelaTeNbHOH WU



HNPUATHOM, UEM PUCK U TPYJHOCTH, CBSI3aHHbIE C €€ pa3pemieHueM. Eciu sxepTBe rpo3sr
HACWJIME WM OLLlyTUMBbIE TIOTEPU, OHA MOKET OLICHUTh PUCK, CBSI3aHHBII C H3MEHEHUEM
€€ CUTyalllH, KaK HelpueMJIeMO BbICOKUH. Tpareaus 3ToOM posid U HECIOCOOHOCTh BHIMTH
U3 Hee JIeKUT B TIYOOKO YKOPEHHUBILIEWCS YCTAHOBKE HAa OECHOMOUIHOCTh U
HECIOCOOHOCTh U3MEHUTHh OOCTAaHOBKY. UeM BbI3BaHbI 3TU ycTaHOBKU? JKepTBbI yuarcs,
Kak OBbITh KEepTBaMH, Yy JAPYyrux xKepTrB. Poaurenn yyaT 53TOMy CBOMX JETEH;
aBTOPUTAPHBIE POAUTENH, YUUTENS, PYKOBOJAUTEIH U COLUAIIbBHBIE CUCTEMbI 3aIlyTUBAIOT
JIOJIeH, 3acTaBiiAsl WX MPUHATH POJb KEPTB. B HEKOTOpBIX cllydyasix 4Ype3MEpHO
OCTOPOKHBIE MPUBBIYKU MOCTEIIEHHO MPUBOJAT JIIOJIEH K POJU KEPTBBI, TAK KaK JIOJIU
OTKa3bIBAIOTCSI MATH HAa HW3MEHEHHE CHUTyallud WIKM caMux ce0s, XOTs mpHu
COOTBETCTBYIOILIEM IIOJXOJE€ OHM MOIJIM Obl BBI3BAaTh IOJOKHUTEIbHBIE IE€PEMEHBI
CPaBHUTEIIBHO JIETKO.
Crparerust noeaenusi «Yepenaxu» MOXKeT ObITh, TEM HE MEHEE, BIOJHE Pa3yMHbIM
miaroM, €ciiv KOH(MJIMKT HE 3aTparuBaeT MpSMbIX HWHTEPECOB YEJIOBEKa WIIU
BOBJICYEHHOCTh B HETO HE OTPAXAETCS HA €ro pa3BUTUU. Takoil mar MoXeT ObITh TaKkKe
MOJIE3€H, €Clii OH [pHUBJIEKaeT BHUMAaHUE K  3alylleHHOW  mpoOlieme.
C npyroil CTOpOHBI, TaKO€ MOBEACHUE MOXET TOJKHYTh HNPOTUBHUKA HA 3aBBILICHUE
TpeOOBAHUIM WM OTBETHBIM YXOJ BMECTO MPHUHSATUS Y4acTUsi B COBMECTHOM ITOMCKE
pEIICHUI, MOXET TaKXe NPHUBECTH K HEMOMEPHOMY pocTy mpobiiembl. Hepenko
YKIIOHEHHE OT KOH(IMKTA CO3HATEIBHO WM OECCO3HATEIHHO MPUMEHSETCS B KaUyeCTBE
HaKa3aHUs, 4TOOBI 3aCTaBUTH JPYTYIO CTOPOHY U3MEHHUTH CBOE OTHOIIIEHUE K KOH(DIIUKTY.
Crparerus noBeneHus «Yepenaxw» NOPUBOAUT K TOMY, YTO 3aroHSIOTCSI BHYTPb
WCTUHHBIC MPUIUHBI U KOHMIUKT OCTACTCs, OH KaK ObI CMENIAETCs B IPYTYIO TUIOCKOCTb,
CTaHOBUTCS TTTy0Xe U CIOXKHEE.

Hepaspemennpiii KOHGIUKT OMaceH TEM, YTO BO3JCUCTBYET Ha IOJCO3HAHUE W
MPOSBIISIETCS] B HAPACTAHUU COMPOTHUBIICHHS B CAMBIX Pa3jIMYHbIX 00JIaCTAX, BIUIOTh J10
3a00sieBaHUM.

Taxmuueckue oeiicmeusn «depenaxuy:

- OTKa3bIBAETCS BCTYIATh B AUAJIOT, IPUMEHSIS TAKTUKY JEMOHCTPATUBHOTO YXO/4;

- n30eraet MpUMEHEHUs CUIIOBBIX MIPUEMOB;

- ITHOPHUPYET BCIO HH(OPMAIIUIO OT TPOTUBHUKA, HE TOBEPSET (haKTam U HEe COOUpaeT
uXx;

- OTPULIAET CEPhE3HOCTh U OCTPOTY KOH(IIMKTA;

- CHUCTEMAaTUYECKU MEJJIUT B MPUHATHUU PEIICHUM, BCErJa OMa3/bIBacT, TaK Kak
OouTcs JAenatb OTBETHBIM XOJ. OTO CHUTyalWs YIOYIICHHBIX BO3MOXKHOCTEH.
Kauecmea nuunocmu:

- 3acmeHYuU80Cms 8 0OWEHUU C TI0ObMU,

- HemepneHue K Kpumuke - npuHamue ee Kaxk amaxu Ha cebs TUYHO,

- HepeuwumenbHOCMb 8 KpUMUYECKUX CUmyayusx, oeucmeyem no npunyuny. «A6ocs
o0bouoemcsy,

- HeyMeHue npedomspamums Xaoc u becnpeomMemHocms 8 beceoe.

1V Komnpomucc

Komnpomucc - 310 4aCTUYHOE YIOBIETBOPEHHE MHTEPECOB OOEUX CTOPOH
KOH(JIMKTA.
Ilnocer u munycet Oannoii cmpamezuu: XOTSI TPU KOMIPOMHCCE YUHUTHIBAIOTCS
MHTEPECHI BCEX KOH(DIIUKTYIOMIMX CTOPOH, ¥ TOT UCXO0JI MOKHO HAa3BaTh CIIPABEIJIUBBIM,




HEOOXOJAMMO IOMHHUTh, 4YTO B OOJIBIIMHCTBE CIy4aeB — KOMIIPOMHUCC MOKHO
paccMaTpuBaTh TOJBKO KaK MPOMEXYTOUHBIA 3Tal paspeuieHus: KOHQIMKTa mnepen
MOMCKOM TaKOT'O pELIEHUsA, B KOTOPOM 00€ CTOpOHBI ObUIM OBl YyIOBIETBOPEHBI
HOJIHOCTBIO.

B Bune obpaza komnpomucc - 310 "uca’.

JL1st 3TOM CTpaTernuy XapakTepeH THUII TOBEAEHUS JIUChI, B KOTOPOM COYETAIOTCS
OCTOPOKHOCTb U XUTPOCTh. «JIuca» AEHCTBYET MO MPUHLHUILY: «H yCmynio HemHOZ20,
eciu 6vl mModice 20moebl ycmynumovy. B3BemeHHOCTh, COaTaHCUPOBAHHOCTh M|
OCTOPOKHOCTh — OCHOBHAsl YCTAHOBKA 3TOr0 THUIA MOBeAeHUA. JlJIs TaHHON CTpaTeruu
OJIMHAKOBO 3HAYMMBbI M JIMYHBbIE LENW M B3auMOOTHoweHus. CTpemiieHue B J000M
cily4ae UATH Ha HOPMAJIM3ALMIO OTHOLLEHUHN SBIISIETCS C1a0bIM MECTOM 3TOM CTpaTeruu
B KOHQuHKTE ¢ «AKynoi». CTpaTerus KOMIpomucca He peanoiaraeT anajausza oobema
uHdopmaruu, «JIucay Tepnut 0OMEH MHEHHUSIMH, HO UyBCTBYET ce0s HEJIOBKO, T.K. y HEe
HET CBOEH MO3ULINH, €€ IOBEICHUE 3aBUCUT OT YCTYIIOK C IpYroi ctopoHsl. Komnpomuce
TpeOyeT OIpeAesICHHbIX HABBIKOB B BEJCHUU IMEPETrOBOPOB, YTOOBI KaXK/IbIH YYaCTHHUK
4yero-to Aoouics. Takoe pemieHue MmpoOJIeMbl MOAPA3yMEBAET, YTO JEIUTCS KaKas-TO
KOHEYHAas BEJIMYMHA, U YTO B MPOLIECCE €€ Pa3zeiia HyK/Ibl BCEX YYaCTHUKOB HE MOTYT
ObITh yAOBJETBOPEHBbl TMOJHOCTHIO. TeM He MeHee, pa3fel IOPOBHY HEPEAKO
BOCIIPUHUMAETCSI KaK CamMoO€ CIIPaBEIJIMBOE PELICHUE M, €CIU CTOPOHbI HE MOTYT
YBEJIMYUTH pa3Mep JEIUMOH BeIllr, PABHOMPABHOE MOJIb30BAHUE UMEIOIINMHUCS OaraMu
— yxe noctmxkeHue. HemoctaTku cTparerum KOMIIpoMKcCca B TOM, YTO OJHA CTOPOHA
MOXXET, HallpuMep, YBEJIWYUTb CBOM MPETEH3UH, YTOOBI IOTOM IOKa3aThCs
BEJIMKO/YIIIHOM, UM CIaTh CBOM MO3ULMM HAMHOIO paHblle Apyroi. B takux cimydasx
HU OJIHA U3 CTOPOH HE OyJeT NpUIEP>KUBATHCS PEIICHMS], KOTOPOE HE yIOBJIETBOPSIET UX
HyX]1. Ecin koMripomucce Ob11 JOCTUTHYT 0€3 TIHATENbHOTO aHAIN3a IPYTUX BO3ZMOXKHBIX
BApUAHTOB PEIICHMS, OH MOKET ObITh HE CAMBIM ONTUMAJIBHBIM CIIOCOOOM pa3penieHus

KOH(JIMKTA.
Taxmuueckue oeticmeusn «/ITucor»:

- TOpryercs, JIFOOUT JIIOJICH, KOTOPBIE YMEIOT TOProBaThCH;
- UCIOJB3yeT OoOMaH, JECTh JUIA IOJAYCPKUBAHHMSA HE OYCHb BBIPAKCHHBIX KAYECTB Y
MIPOTHUBHUKA;

- OPMEHTHUPOBAHA Ha PABEHCTBO B JIEJIEXKE, IEUCTBYET MO NpuHUUMy: «Bcem cectpam —
0 cepbram»
Kauecmea nuunocmu:



- NpeoenbHas OCMOPONCHOCMb 6 OyeHKe, Kpumuke, 0OBUHEHUSAX 6 COYemAaHuu c
omkpwimocmouio. Taxkue Kavecmea AGNAIOMCA, HECOMHEHHO, JJIeMEHMOM B6blCOKOI
KYIbmypbl JIUYHOCIU,

- HACMOPOdHCeHHOe OMHOWEHUE K KDUMUYECKUM OYEHKAM OpPY2UX H00ell;

- oofcudanue MALKUX OPMYIUPOBOK, KPACUBBIX CILOB,

- Jcenanue yo6eoums n00ell He 8blpaicamy C80U MbICIU CTUUKOM PE3KO U OMKPLIMO.

V Compyonuuecmeo

[Tpu BbIOOpE 3TOM CTpaTEruu Y4aCTHUK CTPEMUTHCS pa3pelIuTh KOHPIUKT TaKUM
o0pa3oM, 4TOObI B BBIMTPHILIE OKa3aJuch Bce. OH HE MPOCTO YUYHUTHIBAET IO3ULIMIO
JPYroro y4yacTHHKa, HO U CTPEMHUTCS JOOHUTCS, YTOOBI Jpyras CTOpOHa TOXke Oblia Obl
yIOBJIETBOPEHA.
IInocel u munycovl 0annoii cmpamezuu: CTPEMIICHNE BBICIYIIATh JAPYTOTr0O YeIOBEKa,
MOHSTH €T0 TOUKY 3PEHHUs, YIECTh €r0 MHTEPEChl U HAWTHU B CIOPHOM CUTYaI[H PEIICHUE,
yCTpauBalolee BCE CTOPOHBI — HEOOXOAMMO B JIFOOBIX TOJTOCPOYHBIX OTHOIICHHSX.
Taxoit moaxo1 cHocOOCTBYET Pa3BUTHIO B3aMMHOTO YBa)KEHUsI, TOHUMaHUS, IOBEPHUS, U,
TEM CaMbIM, JIeJIaeT OTHOIICHHUs OoJiee MPOUYHBIMH U cTabunbHbIMU. Ecin mpeameTt criopa
BaXEH Ui OOOMX YYacCTHHKOB, O3TOT CIOCOO paspemeHuss KOH(MIMKTa MOXKHO
BOCIIPUHUMATh KakK HanOoJiee KOHCTPYKTHUBHBIA. OTMETHM, YTO BO MHOTHX CHUTYalUsX
HAlTH pelleHue, ycTpauBaiomiee 00e CTOPOHBI, MOXKET OBbITh OYEHb TPYAHO, OCOOCHHO
€CJIi IPOTUBOIIOJIOXKHAsI CTOPOHA HE HACTPOEHA Ha COTPYAHUYECTBO, U B ITOM CIIydae
IPOLECC pa3pelIeHUs KOH(MINKTA MOXKET ObITh JUIUTEIbHBIM U TSHKEIIBIM.

B Bune obpasa corpyaHndecTBo - 310 "cosa’’.

N
hA

OToii cTpaTeruu NOBeACHUs B KOH(IIMKTE MOYXHO YCIOBHO JaTh Ha3BaHHUE MTHUIIbI,
KOTOPO JIFO]IM W3/1aBHA IPUITUCHIBAIIN TAKUE KaUe€CTBa, KAK MyAPOCTb U 31PaBbIi CMBICII.
«CoBa» OTKPBITO MPHU3HACT KOH(IIUKT, MPEABSABISAET CBOM MHTEPECHI, BHIPAKAECT CBOIO
NO3UIMI0 W TpeAsiaraeT IMyTH BbIXoAa U3 KoH(mukTa. OT MNPOTUBHHUKA OXKHUIACT
OTBETHOr0 coTpyaHuuecTBa. OCHOBHOW NPUHLMI JaHHOM cTparteruu: «/[asatime
ocmasum 83aumMHvle 00uovl, 5 npednouumaro... A Bei?». CTpaTterus cOTpyJIHUYECTBA
HalpaBjeHa Ha KOHCTPYKTHBHOE pa3pelleHHe KOH(IMKTa, TO €cTh Ha paboTy c
npobsieMoii, a He ¢ KOHPIUKTOM. «CoBay HE MPUHUMAET TAaKTHUKU M30eraHus, TaK Kak
yBakaeT MapTHeEpa, OHAa He JKcIuryatupyeT ciadboctu «Yepenaxu» u «llmromeBoro
MEABE)KOHKa», IOTOMY YTO CTPEMHUTCS K Jualory B pemeHuu mnpobinemsl. Ilo
OTHOILEHUIO K «AKYyJIe» OHa TOXKE BEJIET ce0sl UECTHO, IPOTUBONOCTABISAET €l MUPHBIE
cpeactBa M 31paBblii cMbIcia. «CoBe» CBONCTBEHHa YCTaHOBKA Ha IPEKpalleHHE
KOH(QJIMKTa BBUAY €ro AJCKalallud, B Cly4ae HEOOXOJMMOCTH OHa CKJIOHHA K
[IEPETOBOPHOMY IPOLIECCY, TJ€ BCEra MMEET Beep MNpeloKeHul-anbTepHaTuB. [Ipn
UCTIOJIb30BAaHUU CTPATErHH COTPYJHHYECTBA YYAaCTHUKA KOH(DIUKTAa CTAHOBSITCS



paBHBIMU TIApTHEPAMH, a HE MPOTUBHUKAMH, KOTOPBIC HHTEPECHBI APYT APYTY KaK JIFOIN
CO CBOMMHM WHAMBUIYAJTBHOCTAMU. VX Beerjia MHTEPECYIOT HE TOJIBKO MPOTHBOPECUNBHIE
NOTPEeOHOCTH JIPYr Apyra, HO W uX MoTuBamusa. OHH CTPEMATCS K HUCKPEHHOCTH B
OTHOUIEHUSIX W MaKCHUMaJIbHOMY Ji0Bepuio. [lapTHepbl NpuU3HAIOT CBOM KOH(QIIMKT,
MOJIYEpKUBasi OOIIYI0 OCHOBY JJIsi B3aUMOJICUCTBUS, KOTOPOM MOXET CTaTh J1a’Ke OJIHO
’KEJIaHWEe BMECTE HAWTH BBIXOJA U3 co3jaBlueiicss curyauud. OHU HE 3aHUMAIOTCS
B3aMMHOM Mepernankoid 1 0OBHHEHUSIMU — B HHTEpECcax Jiejia YMOIMHN 0TOpachiBatoTCs. B
XOJIe¢ TOWCKAa COBMECTHBIX PEIICHUH MapTHEPhl MOTYT HHTEPECOBATHCS HCTOpUEH
BO3HMKHOBEHHUS KOH(DIIMKTa, HO 3TO HE SBISIETCA caMolenblo. OHU TPE3BO OLIEHUBAIOT
CBOM BO3MOKHOCTH ¥ TIOATOMY CKJIOHHBI K TIOCPEIHUYECTBY, a B CIIydae HEOOXOIUMOCTH
— K IEPETOBOPHOMY TIPOIIECCY .

Taxmuueckue oeitcmeusn «Cogoly:

- cobupaet nHpopmaluio 0 KOHMIUKTE, O CYyTH IPOOIEMBI, O IPOTUBHUKE;

- BEJET IMOJCYET CBOMX PECYPCOB M PECYpCOB MPOTHUBHUKA JJis BBIPAOOTKH
IbTEPHATUBHBIX TPETI0KESHUN;

- o0cykmaeT KOHQIUKT OTKPBITO, HE OOMTCS PA3HOTIIACHI, CTAPACTCS OMPEAMETHTh
KOH(JIMKT;

- €CJIM IPOTUBHUK IPEJIaraeT YTo-TO 3[[paBoe, pa3yMHOE, TO 3TO IPUHUMAECTCH.

Kauecmea nuunocmu:

- 8 110O0M KOH@IUKMe HANpasieH Ha peuleHue npoodiemvl, a He HA 008UHEHUe
AUYHOCTU

- NOJIOJHCUMENIBHO OMHOCUMCS K HOBAYUAM, NEPEMEHAM;

- yMeem Kpumuko8ams, He OCKOPOIASA TUUHOCMU, KAK 2080PSM, «NO 0€Ny», ONUPAsCS
Ha ¢paxmol,

- UCNOTIL3Yem C80U CHOCOOHOCMU O O0CMUNCEHUSL BTUAHUS HA 00l
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